
LEADERSHIP 
INSTITUTE II: 
HONING YOUR PROGRAM DIRECTOR SKILLS 
 

PRESENTED BY: 

 
Susan Gimilaro, M.A.; NH ECMP & ASMP WT, F, IM, PC and LE Level 5 

and Bobi White, M.Ed.; NH ECMP & ASMP WT, F, PC and LE Level 5  

 

Thursdays 

January 20 - March 31st 

9:30am - 12:30pm 

 

You are developing your own leadership style and now you are 

looking to focus on the practical skills you need to be an effective 

leader. This virtual 6 session series is designed to give you the 

strategies to lead and empower those around you to develop a 

program that motivates and inspires everyone. You will design and 

complete a series-long leadership project that impacts your program. 
 

• Click Here to Register on Eventbrite 

 
*This series will meet virtually on Zoom.  

 
Session 1:  January 20, “Leadership- First Lead Yourself” 

Session 2:  February 3, “Communication- The Key to Success” 

Session 3:  February 17, “Guiding and Managing the Work We Do” 

Session 4:  March 3, “Staff- It’s All About the People” 

Session 5:  March 17, “Challenge the Process” 

Session 6:  March 31, “Maintaining Positive Forward Motion” 

 
You will receive 18 hours of professional development in your 

NHCIS professional registry upon completing the series. 
 

 

 

 
 

 
 

REGISTER ON 
EVENTBRITE 

 

Registration Deadline: 

January 6th 

 

 
This series is for graduates of  

ACROSS NH Leadership Institute I 

 

 

 

 
 
 
 

ACROSS NH is a project of SERESC funded 
by the Bureau of Child Development and 
Head Start Collaboration. Our goal is to 
provide statewide technical assistance and 
professional development opportunities to 
afterschool providers to support their work 
in creating high quality, innovative 
programs for schoolage children. 

 

https://www.eventbrite.com/e/199209189047

