A Comprehensive Resource for Out-of-Schooltime Staff

Afterschool - Leading Through the Change

What does it mean to lead when everything has changed? How can you be the most effective
leader and guide your staff through new and different expectations? Leaders are needed now
more than ever. In this workshop we will discuss strategies you will employ to be a strong leader.

When: Wednesday, May 27, 2020 from 6:00 — 7:30pm

Trainer: Stephanie Sturgis, M.S.; NH ASMP WT

Zoom Training: You will be emailed a Zoom Invitation the day before the training, after you have
been enrolled. You can use Zoom from your computer (preferred) or your phone.

Registration and PD: Registration is required. You will need a NH Professional Registry account to
receive 1.5 hours professional development credit. Please set up or confirm your account
information at https://nhportal.naccrraware.net/nh/.

Questions: Email cathy@seresc.net or call (603) 206-6848.

Stephanie has over 18 years of experience in the childcare field working with children from 6 weeks to 13 years
old. Stephanie is currently the Director of School Age Child Care for the Southern District YMICA. She is a
graduate of Southern New Hampshire University with a BA in Psychology with a focus in Child and Adolescent
Psychology and has a master’s degree in Organizational Leadership. Stephanie is an advocate in the childcare
field and is passionate about making a positive impact on youth and families. When she’s not working,
Stephanie can be found with her husband and their four children traveling the seacoast, on cruises and to

Disney.

NH is a project of SERESC funded by the NH Bureau of Child Development and Head Start Collaboration. Our
goal is to provide statewide technical assistance and professional development opportunities to after school providers
to support their work in creating high quality, innovative programs for schoolage children.
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